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Company at a glance

Innovation Dis.Co is an SME based in Athens, Greece, specialised in impact 
management, dissemination, communication and exploitation (D&C&E) for 
EU-funded Research & Innovation projects.

• With an expertise in:
�DCE strategy support
�Research impact assessment
�Sentiment and social perception analysis
�Digital Marketing Analytics
�Web development



The question

How do excellent project results 
actually reach the market, industry &

 policy frameworks? 



The challenge

Exploitation today faces 3 systemic gaps:

• Fragmented exploitation across partners and projects
• Limited visibility for industry & policymakers
• No data-driven understanding of market readiness, demand, 
or perception



The Solution
A digital Exploitation Platform

Core capabilities:
• Structured mapping of Key Exploitable Results (KERs)
• Maturity Indicators: Technology Readiness Level (TRL) & Market 
Readiness Level (MRL)

• Clear exploitation pathways (IP protection & Commercialization plans, 
Joint exploitation developments, Data driven prioritization process and 
critical timelines)

•Visibility for Industry & Policy makers
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Why this fits Chips JU projects
 
Enables:
• Prioritising KERs in large-scale Chips JU projects
• Cross-project synergies
• Comparable exploitation portfolios
• Reuse across Horizon Europe & Chips JU actions
 
Invitation:
• For projects: integrate results & share visibility
• For EC: scalable exploitation monitoring instrument
• For clusters: a common exploitation language



Where it is already applied

 

• Power electronics
• Mobility & SDV
• ECS / Semiconductors



Thank you

 

To contact me or request a demo 
please scan:

Email: info@innovation-disco.com
Website: https://www.innovation-disco.com
  


